Michael's Values (LV)

Visionary Leader
Mentor/Partner Leader
Authentic Leader
Facilitator/Innovator
Performance Manager

Relationship Manager
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Crisis Manager

Leader's Profile

Barrett Leadership Model

VISIONARY LEADER - Living Purp
Creating New Futures, Long-Term Perspective, Social Responsibility

MENTOR/PARTNER LEADER - Working in Collaboration
Leadership Development, Coaching, Inclusion, Partnerships

AUTHENTIC LEADER - Genuine Self-Expression

FACILITATOR/INNOVATOR - Courageously Evolving
Teamwork, Accountability, Adaptability, Empowerment, Risk-taking

Results Orientation, Quality, Best Practices, Competence, Productivity

RELATIONSHIP MANAGER - Supporting Relationships
Listening, Respect, Customer Satisfaction, Conflict Resolution,
Accessibility

CRISIS MANAGER - Ensuring Viability
Financial Stability, Cost Consciousness, Profit, Shareholder Value
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Leadership Perspectives

Positive Values Distribution
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Michael's Values

Commitment, Integrity, Trust, Passion, Creativity, Honesty, Transparency

Leading Process
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achievement

coaching/ mentoring

collaborative working

communication skills

empowerment

global thinking

innovative

organizational growth

relationship builder

strategic thinker
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Leadership Entropy Report

Q Relationships

Desired Values (DV)

Observed Values

Leadership Entropy: 7%
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Counterproductive
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